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BOARD OF DIRECTORS

CONFLICT OF INTEREST POLICY

Preamble: North Haven Conservation Partners’ (NHCP) effectiveness is especially dependent upon its credibility. It is essential to maintain our reputation for objectivity and fairness. At the same time, it is predictable that individual board members, as landowners and community members, may be potential participants in NHCP programs or serve on municipal boards. Therefore, it is appropriate for NHCP to adopt specific policies and rules to address real or apparent conflicts of interest.

Definition: A conflict of interest exists whenever an insider
 has a material financial interest in a transaction or project under consideration by the NHCP board of directors.

Director’s Obligations: Each member of the board of directors has the following responsibilities and obligations:

(1) To disclose to the board the existence of any real or apparent conflict of interest.

(2) To abstain from discussing any issue involved in a conflict of interest, unless requested by the board, or a committee thereof, to give information on the issue.

(3) To recuse himself or herself from board or committee discussions on any such project or transactions involving a conflict of interest, unless requested by the board or committee to give information on the issue.

(4) To abstain from voting on any such issue.

(5) If so requested by the board, to take a temporary leave or absence from the board of directors, until the matter, giving rise to the conflict of interest has been resolved. 

Board’s Obligations: If a transaction or project of NHCP involves a conflict of interest, whether real or apparent, by a member of the board of directors or staff, the board shall do the following:

(1) Approve of such project or transaction only if the board makes specific findings that 


(A) the transaction or project 



(i) is fair and benefits NHCP and its objectives; and



(ii) is approved with full knowledge of the economic benefit to the director 

involved in the conflict of interest; and 


(B) that the affected director has not participated in the vote approving the 
transaction or project and was in fact absent both during the discussion of the 
transaction or project, and at the time the board voted thereon.

All such approvals shall be reflected and detailed in meeting minutes.

(2) If the board determines that the nature and magnitude of the conflict of interest warrants the same, the board shall request that the affected director take a leave of absence from the board of directors in writing.

Approved by a Vote of the Board of Directors on ____________________________

� Insiders:  	board and staff members, substantial contributors, parties related to the above, those who have an ability to influence 	decisions of the organization and those with access to information not available to the general public.  





	The IRS generally considers “insiders” or disqualified persons under IRC §4598 to be persons who, at anytime during 	the five-year period ending on the date of the transaction in question, were in a position to exercise substantial influence 	over the affairs of the organization.  “Insiders” generally include: board members, key staff, substantial contributors 	[see IRC §507(d)(2)], parties related to the above and 35-percent controlled entities.  While these are strict definitions 	within the tax code, land trusts are advised to take an even more proactive approach to the potential damage that 	conflicts of interest may cause an organization and also include in the definition of “insiders” all staff members and 	those with access to information not available to the general public (such as certain volunteers).  





	Related parties is defined by the IRS to include spouse, brothers and sisters, spouses of brothers and sisters, ancestors, 	children, grandchildren, great-grandchildren and spouses of children, grandchildren and great-grandchildren.








